THE ART OF
RELEVANCE

@ninaksimon



your museum. tu museo.

santacruzmah.org



 what happens

in that building?
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FIND, SPARK SHARE AND

PRESERVE STORIES & IDEAS



ENJOY SHARED
EXPERIENCES



I

'BUILD BRIDGES ~
ACROSS DIFFERENCES =



FEEL EMPOWERED TO SHARE
CREATIVE AND CIVIC VOICES




AT THE SANTA CRUZ MUSEUM OF ART AND HISTORY, WE...
AS A WELCOMING AND PRESERVE
GATHERING PLACE o STORIES AND IDEAS
)

7

So THAT PARTICIPANTS....

ENJOY SHARED EXPERIENCES EXPLORE ART AND HISTORY FEEL INVOLVED
AND INCLUDED

MAKE UNEXPECTED
COVMECTIONS MAKE PERSONAL CONNECTIONS

BUILD AWARENESS AND INSPIRED TO GO DEEP.
RESPECT FOR DIVERSE FEEL INSP ER

CULTURES ANP PEOPLE

STRENGTHEN
BONDPS FEEL
WITH FRIENDS EMPOWE RE D

AND FAMILY
TO SHARE THEIR

CREATIVE AND
DIFFERENCES CIVIC VOICES

e ISIIRONGER
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17,000 to 60,000 participants
/ to 17 tull-time staff

$740,000 o $1,640,000 budget

$16,000 to $500,000 cash reserves

2011-2016: FIVE YEARS OF GROWTH
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WHAT IS RELEVANCE?
INSIDERS & OUTSIDERS
GO OUTSIDE

ROOMS AND DOORS



There Is no such thing as universal relevance.



RELEVANT INFORMATION:

> GENERATES A POSITIVE
COGNITIVE EFFECT

> REQUIRES LOW EFFORT

Deirdre Wilson & Dan Sperber
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RELEVANCE IS A KEY THAT
UNLOCKS MEANING.



WHAT IS RELEVANCE?
INSIDERS & OUTSIDERS
GO OUTSIDE

ROOMS AND DOORS





















'm closer 1o the stodgy traditional museum
supporter than to the audiences you are
currently trying to reach, but | strongly
support your outreach and attempts to
involve new communities. It is precisely
because of that outreach that | finally

‘ became a museum member last year,
R eee  There was No reason to do so before, since

‘ A temporary show
created b
theme. YOU bring somethlngyo);.o-l;“n’e e

ey the museum was doing nothing. | still have

an object or plece of art from a falled

relationship and mend your heart with The Red"

GRS ittle occasion to go to the museum, but I'm
| willing to support it as an iImportant
community resource.




What sgyour \AH

moment?

Share a story of an unexpected

connection you ve made here.
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“Why is everything at the museum about
Mexicans? I'm proud of my white culture and |
don’t understand why you aren’t honoring my
heritage anymore.”

- angry caller



“I don’t come to a museum to be empowered.”

- trustee



Growing up in LA, | was surrounded by my culture. There were constant
reminders of who | am. Santa Cruz always felt like something was missing--

that parts of me were missing-- even after living here for seven years.

The MAH is special to me because it fills that gap; it reflects my story, my
history, and my culture. It not only provides events that reflect my story but it




WHAT IS RELEVANCE?
INSIDERS & OUTSIDERS
GO OUTSIDE

ROOMS AND DOORS



Relevance Is an exercise in empathy.
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COURTEBY/OFI/BHANTANU 8TARICK










WHAT IS RELEVANCE?
INSIDERS & OUTSIDERS
GO OUTSIDE

ROOMS AND DOORS
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THANK YOU / @NINAKSIMON



