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Dear Members & Friends,

The reopening of Mechanics' Institute as the pandemic wanes has brought an exciting year of developing
and executing our new Strategic Plan, expanding and diversifying our high-quality programs and services,
and improving our beautiful building in the heart of downtown San Francisco. We could not have done it
without your continued engagement and support. Thank you!

This year, we are proud to have finalized and launched a new Strategic Plan to guide our programs, services,
and work over the next five years. As part of this plan, the Board of Trustees and staff are committed to
honoring the Institute’s history while ensuring its future relevancy through exploration of new, innovative
ways to engage with members and the community-at-large. Moreover, despite the challenging economy, with
support from membership, donors, foundations, and earned income, as well as our endowment, the Institute
has been able to increase our chess room and library hours, expand in-person programming, and offer more
author, film, and writing programs to complement our active book clubs, library services and classes, and
chess instruction and tournaments for all ages.

During 2022, the Institute had many new accomplishments that will ensure our programming and building
will continue to serve members for years to come. For example, the Institute partnered with the National
Endowment for the Humanities (NEH) and secured a large grant to support expanded programming that
highlighted diverse authors, flmmakers, and other artists. We also were awarded a Big Read grant from the
National Endowment for the Arts (NEA) for the first time in the Institute’s history which has enabled us to
create new events, including a number of collaborative programs with other local cultural institutions. We
have also completed the majority of the exterior building restoration project, supported by the generosity of
individual donors and a capital grant from the NEH, ensuring the longevity of Mechanics' Institute’s gorgeous
building for generations.

Thank you again for your continued membership and support. We are eager to engage with our members
through our innovative programs and services and look forward to working together to continue to make
Mechanics' Institute a center where people can learn and share ideas with one another in a community that
values curiosity and creativity.

Lindsay Tonsager Kimberly Scrafano
President, Board of Trustees Chief Executive Officer

September 2021-August 2022
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“Lighting the Way” for the Future

As members know, since 1905 Mechanics’ Institute has owned the land and, since 1910,
the Institute building at 57 Post Street in downtown San Francisco. In order to preserve
the historic building, the Institute initiated a “Landmark Restoration” campaign supported
by a National Endowment for the Humanities grant of $500,000 and nearly $1,500,000 in
donor funds for exterior capital improvements. The Institute is excited to report that this
project is nearing completion.

In 2021-2022, the Institute also initiated “Lighting the Way," a new campaign to upgrade
our electrical and interior lighting, starting with the library book stacks. Further grant
funding and individual contributions are currently sought for these interior lighting
upgrades to replace aged fixtures in the five levels of book stacks, the two larger library
reading rooms, the chess room, special events space, and common areas of the build-
ing. Our estimated cost of the campaign “Lighting the Way” is approximately $630,000.
The Institute appreciates your support.
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Library
During the fiscal year 2021-2022, the library underwent
a period of transition as the Institute learned more
about the reality of a post-pandemic world and how
other libraries were pivoting to meet member needs.
Library usage, while consistent, was lower compared
to pre-pandemic numbers, althought usage grew
steadily throughout the year. The Institute increased
its open hours, and now the library is open late two
evenings per week and on Saturdays. In addition, the
Institute began offering the popular weekly Wednes-
day tours in person and continued to work hard on
reviewing and ordering new books, e-resources, and
services for members.

The Library’s rich collection of more than 160,000 vol-
umes is augmented by increased access to electronic
films, audio, databases, and ebooks. Members are
turning more to online resources, including platforms
such as Ancestry for personal searches, Kanopy for
film screening, Morningstar and Value Line for stocks
and financial trade information, and Duolingo for lan-
guage learning. Just as former members Jack London
and Pulitzer Prize winners Adam Johnsonand T. J.
Stiles made the library a writing home, the Institute
welcomes all current and incoming writers to make
the Institute their home of creative inspiration.

Our Library By the Numbers

Average visits per month [ 865

ltems circulated | 14,292

Books purchased | 1,856

eBook Titles 6,590

eAudiobook Titles | 1,911

eMagazine Titles | 4,514
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Chess

Mechanics’ Institute houses the oldest continuously-operating
chess club in the United States. Host to World Chess champi-
ons over the years, the chess club served players through the
pandemic and continues to offer both in-person and online
activities suited to players of all levels, including tournaments,
lessons, and casual play.

Morever, the Institute is supporting the champions of tomorrow
through the Mechanics’ Institute Scholastic Chess Program.
During the last school year (September 2021-August 2022), the
Institute held classes in 11 schools and experienced an overall
resurgence in school day and after-school chess activity. The
2022 San Francisco Scholastic Champioship was held online in
August with more than 100 young players participating.

Chess programming continues to have strong engagement as
individuals find their niche at Mechanics' Institute. More than
1,000 individuals participated in 254 class offerings during the
year, including Beginner Chess, Tactics for Developing Players/
Strategies for Developing Players, Chess Cafe, Women's and
Girl's Chess Class, Art of Attack, Modern Chess Openings, and
more, as well as camps for youth onsite.

Over the board and online chess tournaments have seen steady
regrowth, with more than 100 scholastic and regular adult tour-
naments, including five Tuesday Night Marathons.
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Chess By the Numbers
Scholastic 11 schools
Chess 321 participants
454 class sessions
Chess 2,590 members
Programs 1,932 non-members

254 class sessions
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Financials

Income
Rental Income 871,160
Bequests, Donations, Grants 204,984
Chess Room Income 271,503
Event Income 9,633
Library Services Income 3,376
Membership Dues 197,673
In-Kind & Other Donations 75,860
Grants Awarded for FYE 2022* | 220,000
Restricted Funds Released 1,292,232

Total Income: 3,146,421

*Grants awarded in FY 21-22, but received FY 22-23.

Institute Donors

Expenses
[ Library, Chess & Events 1,484,445
Building 831,293
Fundraising 62,118
Management & General 684,833
B Special Projects 75,860
& Professional Fees

Total Expenses : 3,138,549

**This financial report does not reflect the changes in
the endowment returns. For more information, please

see our financial audit.

Mechanics' Institute thanks the generous individual, foundation, and corporate donors who make our continued growth possible. These
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Mechanics’ Institute

Non-fiction Writing Group
Ralph Lewin

Mechanics’ Institute Staff

Charles T. Sullivan
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Thank You to Our Volunteers!

Michelle Anderson Judith Kahn Sricharan Pullela
Sophie Aldrich Sherry Kelly Daniel Saur
Sheryl J. Bize Boutte Marcia Leath Steve Simon
Danny Cao Nathan Marken Anne Symanovich

Diana Carter
Hamilton Carter
Hamilton Carter Jr.
Sam Carter
Kory Cogdill
Colette Duncan
Matthew Felix
David Grennell
Wendy Hall
Rick Homan
Michael Hsu

Membership & Your Support

As of August 31, 2022, Mechanics' Institute supported 2,950 members
who enjoyed a live and virtual community of writers, readers, cinephiles,

and chess players. This was a slight decrease in overall numbers, attribut-

ed to the difficulties of the pandemic. However, as reported by new mem-
bers, more than 60% joined on a friend's recommendation. Thank you to

those passionate individuals for referring new members to the Mechanics’

Institute community and thus supporting our community and programs.

Your contributions to the Institute’s outstanding events, activities, and
library, are also appreciated and have a direct impact on its ability to
continue to deliver high quality programs. Donations may be made online,
by mail, via your company’s matching gifts program, or directly from your
retirement or other investment account.

For members and other individuals who would like to include Mechanics’
Institute in their trusts or wills, joining the James Lick Legacy

Society signals your commitment to the Mechanics' Institute’s ongoing
mission so that future generations also will benefit from your generosity.

Please contact membership@milibrary.org to purchase a gift member-

ship, to request donation information, and to discuss giving opportunities.
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San Francisco, CA 94104
www.milibrary.org

Library Inquiries
Call: 415.393.0101
Email: reference@milibrary.org

Membership Inquiries
Call: 415.393.0105

Email: membership@milibrary.org

Support the Institute Today
Donate: milibrary.org/give
Join: milibrary.org/join
Renew: milibrary.org/renew

Board of Trustees
Lindsay Tonsager
President
Lindsey Crittenden
First Vice President
Richard Laiderman
Second Vice President

David B. Goodwin
Third Vice President

Kathy Bella
Sheila Cunningham
John Donaldson
Arnold Grisham
Laura Hamady
Mike Hilliard
Tom Lockard
Jerry Moskowitz
Charles Sullivan





