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Mission

The mission of Mechanics’ Institute is to create

opportunities for people to enhance their lives by gaining
useful knowledge, skills, and experiences in sharing ideas

with others.

Vo °
Mechanics’ Institute provides resources and nurtures
communities that inspire people to explore, be curious,

and express their creativity in our historic downtown San

Francisco building and anywhere they are.
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Dear Friends,

We are excited to present our annual report, featuring highlights of the last fiscal
year and our continuous trajectory of growth, innovation, and positive change for
Mechanics’ Institute. In particular, we are pleased to share with you the ways

in which we delivered this year on the main tenets of our five-year strategic plan:

Strengthening Membership and Programming

As the city continues to rebuild following the pandemic, we are happy to report that
in-person visitation to the library increased 50% from the year prior and over 500
visitors toured our building. Our library services also expanded to include,

for example, a more user-friendly online catalog; an expanded and member-driven
eBook, eAudio, and eMagazine collection; and engaging displays and collection
highlights. We added new programs such as Storytelling as a Gift, Listen to Your
Next Audiobook, and eBooks Made Easy. We saw membership participation grow
significantly in the last year as well, with enhanced and expanded programming and
events for those of all ages. Over 4,000 attendees participated in 287 author talks,
book groups, CinemalLit, writers’ groups, and other programs.

Fostering a Diverse Community

In addition to expanding and diversifying our program offerings, we grew our
community by diversifying our staff and volunteers and collaborating with
organizations whose constituencies enrich ours. Partnerships included entities

like Center for Asian American Media, Chinese Historical Society, Consulate General
of Kazakhstan, Downtown SF Partnership, Fromm Institute for Lifelong Learning,
LitQuake, SF Recreation and Parks, San Francisco Opera, the American Institute

of Architects San Francisco, UC Berkeley Irish Studies, and Young Audiences of
Northern California. We anticipate further organizational diversity and expanded
partnerships to align with the evolving needs and preferences of our community

in the future.
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Increasing Our Visibility

Mechanics’ Institute was in the news via coverage from KRON4, KALW, The Standard,
San Francisco Chronicle, KTVU/Fox 2, and U.S. Chess highlighting our programs,
history and offerings to members and the community at large. Moving forward,

we look to new branding initiatives, revamped communication channels to keep
members and potential members apprised of our offerings, and a modern and more
easily accessible website with tools to help navigate the plethora of offered library,
chess and event programming.

Enhancing Organizational Effectiveness

This past year we began to implement a variety of new tools to ensure that

we use best practices for nonprofit organizations and membership libraries like
ours. Through enhanced processes, new methods of working and training and
development we are growing our ability to ensure a best in class organization
to serve our members and community participants and be a best place to work
for our staff.

Maintaining Financial Sustainability

As we continue to recover from the financial impacts of the pandemic, we have
begun to build a longer-range financial plan for the institution which will enhance
financial health, stability and growth in the time ahead through all methods of
revenue generation and investments that we employ to be excellent financial
stewards of our institution.

Our mission, to cultivate knowledge, foster skills and create impactful experiences
for our community, is made possible through the generosity of our members and
supporters like you. We are extremely grateful for our partnership with you and look
forward to sharing the exciting experiences we have planned for 2024, as the new
year unfolds.

In community,

Lindsey Tonsager Katherine Bella

Chair, Board of Trustees Chief Executive Officer
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Fin anCialS FY September 2022—June 2023

Income
B Rental Income $802,572
I Bequests, Donations, Grants ~ $1,368,349
I Chess Room Income $224,455
Event Income $22,207
I Library Services Income $4,151
I Membership Dues $173,526
B In-Kind & Other Donations $160,107
I Other Income $6,538
Restricted Funds Released $1,563,624
TOTAL Income $4,325,529
Expenses
H Library, Chess & Events $1,381,791
™ Building $701,683
I Fundraising $54,204
Management and General $753,780
I Mechanics’ Institute Special Projects—
Professional Fees $160,107
B Funds for Future Program Use $1,273,964
TOTAL Expenses $4,325,529

**This financial report does not reflect the changes
in the endowment returns. For more information,
please see our financial audit.
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Highlights of
Fiscal Year 2022-2023

Preserving Mechanics’ Institute

In FY 2022-2023, we completed necessary repairs and renovations

to the east wall and southwest corner of Mechanics’ Institute which
included the building'’s spiral staircase, a focal point for our 1910-built
landmark building. Preserving the structural design, the work consisted
of removing and replacing cracked and deteriorated brick, resurfacing
structural beams, adding new plaster, molding and window frames.

In addition, our meeting room space received an upgrade including
improvements to our audio-visual system, installation of black-out
curtains and purchase of new seat cushions.

Generous support from the National Endowment for the Humanities and
our Board of Trustees ensures the safety and structural integrity of the
building for the next century.
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Library
by the numbers

In FY 2022-2023, the library saw Average unique
. . member visits/month
an overall increase in every aspect
of service and visitation. While Visitors on tours
. . or one-day passes
not quite pre-pandemic numbers,
there was a steady increase each I
Librarians
month as more members returned fielded
to the library and made use of the

services offered. Average users in-depth reference

per month increased by over 50% research questions
. f b

from the year prior and more rom members

than 500 visitors were introduced Physical

to the library via walk-ins and book circulation

tours. Reference, research, and

instructional assistance also

increased significantly over the eMaterial circulation
(eBooks, eAudio, eMagazine)

past year, and more members

utilized the growing e-Resources

collection than ever before.
Books

purchased
The library team worked diligently

to highlight various subjects,
display undiscovered books, and
promote collections that might often be overlooked. Improvements to
the online catalog helped members find materials easier and the library
also brought back the much beloved magazine sale to add to the popular
sales nook on the 2nd floor.

The library continually strives to serve the members and actively
promotes services such as the Outreach Services for the Homebound
program that provides books and audiobooks by postal mail to members
who are no longer able to visit the Library. There is also a robust
interlibrary loan option for materials not part of the regular collection and
members are encouraged to offer purchase suggestions for materials to
share with the library community.
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Chess

As the oldest continuously operating chess club in the United States,
Mechanics’ Institute provided 189 class offerings attended by 2,000
individuals. Courses included Beginner Chess, Game Analysis Series,
Endgame Lab, Chess Cafe, and the Women's/Girl's/Gender Expansive
Individuals’ Chess Class.

With an increase in the popularity of chess, the Mechanics'’ Institute
Chess Club saw non-member participation increase by 52%, climbing
to close to 3,000, with chess classes and tournaments offered growing
from last year.

We welcomed 3,500 players who participated in 85 tournaments.
Mechanics’ Institute proudly hosted Grandmasters Anish Giri, Ramesh
Praggnanandhaa, Wesley So, Christopher Woojin Yoo, and Vinay Bhat;
television presenters WIM Tania Sachdev and Sverre Krogh Sundbo;
Play Magnus organizers Annemarta Strand Mugaas, Konrad Becker,
and Will Stewart; notable author WIM Alexey Root; and special guests
Kazakhstan Consulate General Azamat Abdraimov and Marshall Chess
Club Vice President IM Sal Matera.

Our community enrichment and engagement activities focused
on providing access to chess for the next generation:

e The 2023 San Francisco Scholastic Chess Championship returned
as an in-person event after four years of remote play, drawing nearly
300 youth (ages 5-17) to Golden Gate Park, where parents and friends
cheered on the players.

e Mechanics’ Institute was invited by the San Francisco Unified
School District and private schools to provide chess programming
to youth ages 5-13. Representing diverse backgrounds, our 16 chess
coaches are expanding enrichment activities by bringing chess to the
classroom, providing access to playing in a structured environment.

Chess programs
by the numbers

Regular Chess Programs

members

non-members

class &
tournament sessions

Scholastic Chess Programs

schools

coaches

participants

class sessions
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Programs & Events

Mechanics’ Institute offered 35 author talks, 23 book group sessions,
36 CinemalLit film screenings, 36 class sessions, 104 writers’ sessions,
and Bastille Day, and other special events and public tours. Here are

a few highlights of our year:

Highlights of Author Talks and Conversations

e Ayear-long exploration of Charles Yu’s Interior Chinatown
through our partnership with National Endowment for
the Arts, including tours and talks, film screenings, and a
grand finale featuring Celebrity Master Chef Martin Yan.
Among the artists featured: Valerie Luu (writer), Andria
Lo (photographer), Hieu Minh Nguyen (poet), Arthur Dong
(author), and Debbie Chin (author)

e Jonathan Franzen in conservation with Thomas Brussig

e Book event with American Midnight author,
Adam Hochschild

e 2 poetry events with Robert Hass, Henri Cole, and Brenda
Hillman; and Kim Shuck and Caroline Goodwin

e Féte de Colette celebration of Sidonie-Gabrielle Colette
with an author talk, book group, film, and performance
with chanteuse Lorri Holt

Highlights of Spaces for Storytelling
e First Storytelling Showcase series hosted by Corey Rosen

e Family Story Hour, welcoming families and children under
8 years of age for story time and craft-making

CinemalLit—Highlights of themes explored

Exposing Chinese Stereotypes

Epic Black Experience Stories
Sight & Sound’s Top 100
Silent Spring

Novel Ideas Book-to-Screen

Events
by the numbers

total attendees

member attendees

non-member attendees
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Thank You to Our Donors

$10,000 plus

Anonymous

Robert Mailer Anderson and Nicola
Miner

Estate of Barbara and David Anger

Doug S. Huestis

Richard Laiderman and Jung-Wha
Song

Charles K. McCabe

The David Jamison McDaniel Trust

Peter A. Reque

$2000-$9999

Anonymous

Joel Bauman

Sheila Cunningham and Tage
Soderquist

The Cathy Ann Jastram Revocable
Trust

Mrs. Louis 0. Kelso

Donald R. and Virginia L. Meyer

Gertrude Bland Platt Family
Foundation

Lindsey and Keith Tonsager

Peter B. Wiley

Estate of Alice M. Wilson

$1000-$1999

Anonymous

David B. and Stella Goodwin

Dwight L. Johnson

Laurence Kornfield and Catherine
Bauman

Tom Lockard

Mark E. Mackler and Wendell Choo

Paul McCauley and Joan Kugler

Mrs. David Jamison McDaniel

Anthony Nash

David Rakonitz

Matthew H. Scanlan

Benjamin and Mary Ann Whitten

$500-$999

Nicholas M. Baran

The Bartig Family Fund of the
Sacramento Region Community
Foundation

Frank and Catherine Bator

Joan Berman

Theo Biyiasas

John Donaldson

Brian Flaherty

M. Elizabeth Graham

Carolyn Kenady

L. Daniela and Noel W.
Kirshenbaum

Fritz and Beverly L. Maytag

Wallace Samuelson, Jr.

T. Brett Roberts
Robert P. Sanborn
Karen Sanford

Colin Saunders
Susan R. Steer
Richard L. Tower, Jr.
Mark D. Vestrich

Emily Sellers Robert Weston

Celia D. Siroskey Charles Yu

Dr. David L. White and Martha A. Alexander Yuill-Thornton Il
Truett Richard Zitrin

$200-$499 $100-$199

Richard Babow Cathy and Tom Abel

Todd H. and Diane A. Baker

Carolyn Bass

Jon C. Bensick

Donald Billings

Mary Helen Briscoe

Arthur H. Colas, Jr.

Joseph M. and Dr. Clytia M. Curley

Martin H. Denicke

Frances Dinkelspiel

Charles N. Eley and Miriam O.
Phillips

Christian and Jacqueline Erdman

John M. Ferreira

Richard and Ann Frobose

Barbara Gaynor

Helen Goldsmith and Paul Heller

Billy Green

Arnold T. Grisham and
Dr. Paulina Van

Amanda Hairston

Daniel Handler and Lisa Brown

Donald E. Hardy and Francesca
Passalacqua

Henry Heines and Katherine Fines

Charlton Holland

Lisa Honig

Dr. Eileen Keremitsis

Dr. Charles E. Larsen

Dana Le

Frank Louie

Richard A. Martin

George A. Miller and Janet
McKinley

Paul and Sally Nasman

Charles Primich and John D. A.
Fagundes

Jamieson Pryor

Grace H. Abiko

Tania Amochaev

Michael and Linda Antonini

Mark Ashton

Linda Barrett

Elliot S. Beckelman

Pedro Briseno, Jr.

Carol Brownson and Paul H.
Wermer

Terri L. Campbell

Ann H. A. and John C. W. Carroll

Ralph Frederick Caspersen

Saliem Chiu

Richard Compean

Lindsey Crittenden and Craig
Schilling

Loris P. Davanzo

Patrick Devillier and Marilyn
Stefonetti

James Dorsch

Calvin Doucet

Thomas W. and Laura Nilsen
Dougherty

Andrew Duncan

Jacqueline Ellis

Wayne L. Feinstein

Genevieve S. Fujimoto

Robert B. Graham

James L. Grant

Dean W. Hall

Margaret Hamilton

John K. Hanft

Jennifer P. and David M. Harding

James Hartley

Rick and Ann Homan

A. Roger Jeanson and
Jean Mileff

Annual Report

Mechanics’ Institute |



Thank You to Our Donors

John Kao

Katie Korzun

J. C. Laffranchini

Eve and Jerry Lerman

Jeffrey Lerner

Jennifer Lindsay

Loretta Litke

Priscilla Lore

Carolyn Lucas

Patricia and George Lundberg

Dylan Lynch

John Maerzke and Mary Anne
Potashnick

Bridget Maley

Linda A. McBain

Nion McEvoy and Leslie Berriman

Kevin Patrick McGee

James R. Moore, Jr.

Kerstin Morehead

Jay E. and Marilyn Morrissey

William D. Murray

Bart Nadeau

Nancy L. Ober and Eugene R.
Alward

Christine and Anthony Pagano

David G. Parker

Phillip Patrick and Joely Stanley
Birdwell

Gifts In Memory Of

D. A. Powell
Mariana Rexroth
William M. Richardson

Richard and Catherine Robbins

Susan Rugtiv

Stephen M. Sagar and Susan

Semonoff
Dr. Jack M. Saroyan
Olivia Sears

Stephen F. Shorb and Sondra

Archimedes
Frederick H. Steele
Edward A. Sullivan, IlI
Judith M. Taylor
Peter L. and Gail Todd
Bruce Townley
Sally J. Towse
Jerome D. Vail
Rita Walsh-Wilson
Rosalie V. Weaver
Susan Weisberg
Audrey S. Winn

Grace Won and Andrew Holden

Dinah Yee-Tom
Mary Ann Yuen

Gifts In Honor Of

Institutional Donors

A. 0. Dragge Foundation

California Council for
the Humanities
The Charles D. and
Frances K. Field Fund
The Herbst Foundation
(for building restoration and
upgrades)
National Endowment for the Arts
National Endowment for the
Humanities

The Morris and Alma Schapiro
Fund

US Chess Federation

Rephah Berg
/n memory of
Jack Calvert

Matthew S. Blum
Daniel G. Blum

Angela Di Martino
Sanara Drissen

Maria E. Dichov
Jim Tighe
Martin N. Krasney
Rita Guiney

Arthur D. Levy
Harold and Phyllis Levy

Gilbert Vahanian
Harold Sherman

Mary Bianco
/n honor of
Marc Vog/

Kathleen Bomze
Nate Bomze

Robert and Michelle Friend
Richard [ aiderman

Chunhui Gu and Tingting Yao

Wejguo Gu
Sue Kubly

Laura Sheppard

Jared R. Nodelman
Charlotte Cella

Stephanie Schreiner
Jenny and 7Taryn

Charles T. Sullivan
Gall Greene

Taurus Tong
Yuxiao Zhan

Alan Wofsy
Sophie Schwarz




Board of Directors

Lindsey Tonsager
President

Lindsey Crittenden
First Vice President

Richard Laiderman
Second Vice President

David B. Goodwin
Third Vice President

Sheila Cunningham
Treasurer
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Chief Executive Officer

John Donaldson Katherine Bella

Arnold Grisham
Laura Hamady
Mike Hilliard
Tom Lockard
Jerry Moskowitz
Charles Sullivan

Thanks to Our Volunteers!

Chess Michael Hsu Anthony Simich Events Colette Duncan Library
Kathryn Appleton Sheng Jian Brian Wei Sophie Aldrich Wendy Hall Phoebe Pringle
Michael Bragg Mary Risala Laird Briaht Kniaht Michele Anderson Judith Kahn Sherry Kelley
Christian Brickhouse Edwin Ng 9 gnt Renee Batti Barbara Kadri David Grenell

; - Ricky, Dennis, ) o
Morsy Cheikhrouhou Vincent Ng Diana Carter Marcia Laith

A : . Dawson, Joey, . " .
Kory Cogdill Abhinav Penagalapati V- Hamilton Carter Maélle Le Ligné
Matthew Fitzgerald Sebastian Predescu y Hammie Carter Steve Simon
Nick Hollon Guillermo Rey Sam Carter Anne Synamovich

Membership &
Support

Your support makes a significant impact at Mechanics’ Institute, please consider making
a tax-deductible donation today at www.milibrary.org/give to support ongoing efforts.

Join or Renew
milibrary.org/join
milibrary.org/renew

Membership Inquiries
415.393.0105

membership@milibrary.org

Support the Institute
www.milibrary.org/give
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